Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

           January 22, 2008   


I.
The Open Session was called to order by President John Clute.  All Board members were present. It should be noted that newly elected Council member John Williams was present at the meeting. 

II.
The Minutes from the November 27, 2007 meeting were reviewed and approved.  (There was no meeting in December).

III.
Louis reviewed the Income Statement dated December 31, 2007 and advised while we finished the year $20,000 in the black, there were still about $100,000 in unpaid bills. Louis advised that we will need to take a hard line on expenses this year due to the high-uncollected balance.  Louis further advised that there is a variance of $16,000 between the Budget vs. the Actual expenditures.   The Income Statement was accepted. 

IV.
New Business: New rules and guidelines were reviewed at the recommendation of the Design Review Committee. We will need to adopt language and rules concerning the use of artificial turf in front yards since the City of Surprise has approved the use.  The current guidelines will need to be amended to provide more detailed information on what brands and types of turf will be allowed. 


Old Business: Follow up from Peri on the back billing from Arizona American Water. There was nothing new to report at this time.  Council member Williams was very interested in how our HOA would be impacted compared to the other associations in his district. Mr. Williams advised that he would be attending a meeting on the subject in the next week but could not discuss it any further at this time. 


Peri also provided updated information on Action Items from previous meetings. 


The signage at the Juniper development has been completed. The lettering on the monument on 151st has been repaired, and 3 vandal-proof ballard lights have been installed in Phase 2. 

V.
Open Discussion: The Guidelines from the Design Review Committee were reviewed; they involve Driveway extensions, Artificial Turf, and Swing sets and Play structures. The new rules will be posted on the web site. The Design Review Committee will also work on establishing rules for removal and or replacement of dead trees in backyards. 


The failure of Rancho Gabriela School to complete their landscaping was brought up. Peri advised that she had nothing new to report and that her calls were not being returned.  Councilman Williams advised he would look into the situation on our behalf. 


A complaint was also received regarding a property looking like a scrap yard. Apparently the property owner is dismantling windows at that location and there is metal and broken glass all over the place. Peri will follow-up on this complaint. 


A member questioned the City Ordinance on rental homes. Peri advised that it basically is the same as the requirements of Maricopa County.


Gopher holes are also of concern to the residents.  Peri advised that we have a "Gopher Contract", and that they do come out and take care of the Gopher problems in the greenbelt areas. 


Minutes prepared and submitted by Secretary, Diane Hickok.
