Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session 

January 23, 2007 

I. 
 The open session was called to order at 7:00 p.m. 

II.   
 Minutes from the November 28, 2006 meeting were reviewed and approved 

III.   
The Income statement dated November 30, 2006 was reviewed and approved. 


There was discussion regarding costs to replace damaged slides and other 

playground equipment.  Reserve funds can be used to pay for playground equipment, however we discussed not replacing some of the equipment.  Louis requested more detailed itemization in future reports to capture the amount being spent on vandalism.

 IV.  
New Business: Peri discussed the need for a new Rule for private streets that would keep kids from playing in the street. There have been incidents where kids have tried to stop cars from entering the gated areas. The HOA needs to adopt the rule so that police can be called if kids interfere with the operation of vehicles on private streets.  

V.    
Old Business: Peri outlined the proposal from Hacienda Homes regarding Parcel 12 and the payment and credits for gate fees. Peri also updated us on the TAG program. The cost was reduced to $600 from a previous quote of $720. 


The action list was updated. Most items are in process. The only item of concern is the reimbursement from the City of Surprise for the well site costs. The $16,000 reimbursement has not been received despite numerous requests. Peri will follow up with a letter to the Mayor and Council members.  

VI.
Open Discussion: The replacement of play structure slides and other equipment

was brought up again. Residents feel that maybe some of the equipment shouldn’t be replaced once it’s damaged beyond repair. The slides cost approximately $900 to replace.  The spring toys will not be replaced in the future due to cost, they can be removed completely so they do not pose a danger to children. Peri will determine if replacements have been ordered for the toys in the phase 3 park. It was suggested that information be put on the web site as to the cost of replacement of play equipment and the amount of damage they receive in hopes that it will cause parents to be more vigilant in observing what is happening in our parks and understanding where their HOA money is being spent. 

Parts are on order for replacement lights that have been destroyed or damaged. The lights are being turned off over night to minimize damage. 

Requests were discussed for placement of bags for dog owners to use to clean up after their dogs.  Peri noted that we had tried in the past, and that currently the bags provided in Marley Park are being used by kids to make water balloons. 

Rental property seems to be a continuing problem with violations. 

The meeting was adjourned at 8:15 p.m. 

