Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

     February 26, 2008    

I.
The Open Session was called to order by President, John Clute.  All Board members were present. 

II.
The Minutes from the January 22, 2008 Open Session meeting were reviewed and approved.

III.
Louis reviewed the Income Statement dated January 31, 2008 and advised that the situation looked bleak. There are currently $35,000 in outstanding bills to be paid. 


There will be no transfers to the Reserve Fund this year. 

IV.
New Business: 

Peri has the paperwork for the Arizona Department of Water Resources and hopes to complete the report once we receive numbers from the City of Surprise. Peri advised that we may need to hire a water attorney to handle preparation of the report. 


One of the residents submitted a request to demonstrate his company’s process for heated power washing of graffiti from the Tot Lot equipment.


Peri provided Board Members with a copy of a letter to go out to all owners


regarding the financial situation. Changes to the Design Review Guidelines approved by the Design Review Committee will also be incorporated into this letter or sent in the same mailing.


Invoices for replacements of bollard lighting to Deca Southwest and for “Juniper” signage to Isong Designs are to be paid from the reserve account. 

V.
Old Business:


Peri advised that she had received a letter from the City of Surprise regarding payment arrangements for back billing of common areas: A 3-year repayment plan has been put into place for payment of water back billing with AZ AM Water. The City of Surprise Water Conservation Representative is conducting a walkthrough and review of the community, which may be of assistance in dealing with future water usage, and the report due to the Department of Water Resources mentioned above.

 .          Action Items were followed up on:

1. Peri reported new damage to a monument entry sign and it was decided to see if the sign could be repaired rather that replaced.  

2. New damage to lighting. Do we want to change from neon tubes to using floodlights to illuminate the various entrance signs?  Peri is waiting for a quote on the repair of the neon and a decision will be made at the next meeting. 

3. New Soccer goal nets have been ordered. The nets cost $250 each and usually are replaced twice per year.  

4. Landscaping at Rancho Gabriela School is still not completed and according to Bob Young with the Dysart School District nothing is planned for this fiscal year. 

VI.
Open Discussion: Complaints were heard regarding the weed situation. Residents 
were advised that over 600 notices were sent out regarding weed violations. 

Residents commented that the School Crossing signs were not being taken after school hours. 


 VII.
The Open Session was adjourned at 7:35 p.m. 

