Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

February 27, 2007 

I. 
 The Open Session was called to order at 7:00 p.m. 

II.   
 Minutes from the January 23, 2007 meeting were reviewed and approved. 

III.   
The Income Statement dated December 31, 2006 was reviewed and approved. 

However there was much discussion regarding the cost over runs in various areas. 

We had a loss of $61,450 for the year, some of which is the result of damage to sprinklers, increased water use and the cost of over-seeding. Another reason for cost over-runs was the replacement of playground equipment due to vandalism. The net loss for the five-gated communities is $16,000. Louis requested a change in the line item reporting to make it easier to determine where our expenses are.  

 IV.  
New Business: Peri advised that the pedestrian gates in the five-gated communities have been repaired. She was advised that the installation of a striker plate on each gate would reduce future damage and repair costs. The cost for each striker plate is approximately $100 and she will have this work completed. 

V.    
Old Business: Update on Hacienda Homes to reimburse the owners of 20 lots for the unclosed gates. This will be done by a credit to each account and Kinney management will send letters to the homeowners advising them of the credits.


TAG Program update. It does not appear that the paint kits have been distributed to families in Rancho Gabriela. Some paint kits were sent out from Marley Park School. The concern is that many of them may have gone to Marley Park homeowners. Residents in the Rancho Gabriela area said they had not received the paint kits, and knew nothing about them.  Peri will follow up with Linda and request an accounting or the kits and money. 


New rules are being worked on for private streets to prevent kids from playing in the street and impeding traffic. 


City of Surprise advises that the $16,000 check is in the mail for reimbursement of the well site. Peri will track this and report back at the next meeting. 

VI.
Open discussion: Questions were raised about the plant damage in the common areas. Peri advised that the lantana will be cut back to 8” and should survive just fine.  Some of the vine type plants may not survive and will have to be removed, other trees and shrubs are showing new growth and should come back just fine. 

One resident inquired about the pruning and shaping of the trees. He was advised that the uniformity makes the community look better. 

Landscapers are still blowing debris and trash into back yards, it is requested they use more care. 

We were advised of a fire in the shrubs near one of the school bus stops. 
  

VII.
The open session was adjourned at 7:55 p.m 

