Rancho Gabriela Homeowners Association

Open Session Meeting Minutes

Tuesday March 27, 2007

Rosefield Charter Elementary School
I.
Meeting called to order at 7:00 P.M. by President, John Clute. 

II.
Open session minutes from February 27th meeting were reviewed and approved. 

III.
Income Statement dated January 31, 2007 was reviewed. Louis advised that there was nothing out of the ordinary or unusual to report. The total income for the gated communities was $3157 and expenses were $2350 for the period ending January 31, 2007. 

IV.
New Business: Use of parks and greenways by non Rancho Gabriela residents was discussed. We will look into posting “No Trespassing” signs both in the parks and green areas. The signs will state for use of Rancho Gabriela residents only. The notice will also be posted on the Rancho web site. 


The Annual Water Use Report was presented and discussed. It was decided that the report should be submitted, as the developer had prepared it the prior year. President, John Clute signed the report. 

V.
Old Business:  The check from Hacienda Builders for the reimbursement of gate fees has been received and will be credited to the 20 homeowners in Parcel 12. 

It was reported that Hacienda is using the Models in parcel 12 to sell properties located in the Cortessa subdivision.  Peri will look into the matter and send a letter on behalf of the board stating that this use in not allowed. 

A new rule will be introduced at the May annual meeting regarding the use of 

private streets in the gated communities. 


Action Update: Arizona American Water has confirmed that they will be paying the $16,000 re-imbursement for the well site in Phase I. Prior minutes indicated that the payment would come from City of Surprise. 

The HOA also received $800 restitution for a motor vehicle accident at Bullard and Cactus. 

The Board approved by a vote of 4-1 to replace the signage at the Juniper entrance. The cost of the sign will be $1900. 

VI.
Open Discussion:  Lights in the Phase III walking path are out and need to be replaced. Due to the high cost of this same type of light it was decided that we should look into a different type of lighting, and save the parts from these lights for replacement/repair of the same ballard lights in other areas. 

It was also suggested that due to the high cost of water and over seeding, we should look at replacing some of the grassy areas with gravel. That would also stop some of the unauthorized use of the grassy areas for sporting activities. 


Also suggested was a process of winterizing the grass. Peri stated that we are facing some serious cut backs in the use of water due to costs and that the idea of 


Xeriscaping some areas may be a good idea. 


Peri had some good news for the board.  There was minimal frost damage to the trees and plants through out the subdivision. A few trees and shrubs may need to be removed, and probably will not be replaced. 

VII.
The open session was adjourned at 7:50 p.m. 

