Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School

Open Session Meeting Minutes

Tuesday, May 27, 2008

First Attempt at Annual Meeting

I.
The Annual Meeting was called to order at 7:00 PM by President, John Clute.  All Board members were present.

II.
President, John Clute welcomed the members in attendance and advised the group what was needed for a quorum in order to hold the Annual Meeting and to have an official election. Annual Meeting could not be held due to lack of quorum. We were 21 ballots and attendees short of quorum.

III.
Candidates Louis Lugo and Diane Hickok were introduced along with other Board Members.

IV.
The Election was postponed to the next attempt to hold the Annual Meeting on June 24, 2008.

V.
City Council Member John Williams addressed the residents and spoke on the current issues facing Surprise. One of the major concerns for Surprise is the large number of foreclosures. Mr. Williams advised that the statewide foreclosure average for the entire state is 1% however Surprise alone has a foreclosure rate of 9%. Councilman Williams discussed his plans to establish a committee to go out and clean up the lots that are currently in foreclosure. He will be presenting his plan to City Council on May 29th.  

VI.
Chris Tovar from the Surprise Police Department was a scheduled speaker, but was unable to attend. 

VII.
Review of the minutes from the 2007 Annual Meeting was postponed until the next attempt to hold the meeting.

VIII.
Treasurers Report was presented by Louis Lugo. Louis noted that all of the water bills were paid, that the back billing from Arizona American had been resolved in our favor, and any money paid on back billing would be credited back to us. Louis reported that the budget was in balance and we are currently operating in the black. He did advise that our largest expenses are for landscape maintenance and watering. 


Louis also touched on the use of the property transfer fees of $500 per lot sold to be used for lot clean up on foreclosed properties. Thirteen lots are currently scheduled to be cleaned up in the next couple of weeks and the cost of this cleanup is to be paid from the transfer fees. 

IX.
Open Discussion concerned everything from pedestrian access to gated areas, to on street parking, to trees in the common area dropping leaves into resident’s pools. Also of concern is the damage to signage that has not been repaired. The status of the repair was discussed and one owner voiced his concern that the sign may not be made of the material the sign maker claimed and that he had pieces of the sign available to Peri. One resident was concerned about scorpions in his yard, and was advised of the two-step process currently being used in the common areas, property owners are responsible for abatement on their property. 

X.
There were no election results, as the Annual Meeting was not held.  A new notice and absentee ballot will be sent out to everyone. The process was explained to those in attendance. 

XI.
The Meeting was adjourned at 8:20 PM. 

