Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

July 22, 2008 


I. President, John Clute, called the Open Session to order at 7:00 p.m. Board Members present were, Betty Gamble, Louis Lugo and Diane Hickok. David McCarthy was absent.

II. Minutes from the June 24th Open Session were reviewed and approved. 

III. Louis presented the Treasurers Report. Louis advised that it is soon coming time to transfer money into the market investment accounts. Options were discussed as to how much to roll over into the accounts, and which financial institutions offered the best interest rate and were stable banks to do business with.  Peri will provide more information at the August meeting. Louis did advise that the expenses we were $3600 in the red for the month of June, but for the overall year, we were still in the black. The Treasurers Report was approved.

IV. New Business: The 2007 Compilation /Audit was reviewed and approved. Peri presented bids for replacement of playground equipment. The costs were discussed and it was agreed that some of the money for replacement spring toys could come from the reserve fund.  Block Party / Community Pride Day for Surprise was discussed.  While residents were encouraged to attend and participate, the board did not formally sanction a Rancho Gabriela event due to liability. 

Peri provided updates on the landscape irrigation schedules and advised that watering had been decreased by 20%.

V.
Old Business: Peri advised that a total of 12 lots have been cleaned up using funds from the transfer fees from sold homes. More are scheduled for this month. A list of the lots will be placed on the web site. 


Peri presented information on the status of the conservation plan using reclaimed water with City of Surprise.  Board members, a homeowner and Peri will meet with the city at a future date. 

VI.
Open discussion was mainly about the weeds in back yards and who is responsible for cleaning up the back yards on foreclosed/bank owned properties. 


The process was again explained and questions answered about the transfer fees being used to clean up some of the lots.   Most owners were concerned about the unsightly yards as well as on street parking. 


Lighting for the monument signs was discussed and solar lighting was suggested and bids will be sought.   

VII.
The Open Session was adjourned at 8:10 p.m. 

