 Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

August 26, 2008 

I. The Open Session was called to order at 7:00 p.m. by President, John Clute. Board Members Betty Gamble, Louis Lugo, Diane Hickok and David McCarthy were present.

II. Open Session Minutes from July 22, 2008 were reviewed and approved.

III. Louis presented the Treasurers Report and advised that since June of 2007 we have collected a total of $64,500 in transfer fees from home sales.  However, Louis advised that we are $14,000 in the red for operating expenses but that all bills are paid up to date and that we should begin to see a savings with the reduction in water usage in the common areas.  

IV. New Business:  Peri reported that she, Dave, Louis and Mike Roberts met with the City of Surprise regarding reclaimed water and the pipe already installed on 151st and Cactus. Prasada installed the pipe and we do not know if it would be available for use by Rancho Gabriela. Cost to connect to the pipe will probably be in excess of funds available. 

Since overseeding for winter rye will not be done this year, discussion took place regarding the continued watering of the turf to maintain green as long as possible versus scalping. One member suggested that the greenways be aerated for better water retention and ultimate reduced cost. 

V. Old Business: The status of cleanup of foreclosed lots was discussed. Thirteen lots were scheduled for the past month however all thirteen went into escrow so no cleanup was done by the contract crew and resulted in as savings of  $1950. 

ADWR annual reporting requirements were discussed. Peri will amend the 2006 water report and submit the 2007 report. We will be assessed a fee of $100 for late filing. Peri is hoping that the City of Surprise will have their water report completed so that numbers can be compared.  ADWR uses the city report to cross check reports submitted by the HOA’s. Peri also advised that when Rancho was developed, the developer was granted separate water rights and that those rights are grandfathered in.  She did advise that we need to keep a close watch on our water usage to get into compliance with ADWR standards. 

VI. Open discussion included a complaint about a garage door that has been off it’s track for sometime, A question was taken regarding keeping the parks and pathways lit after 10 pm, which is the time the city closes the parks and discontinues lighting them. The resident was advised that minimal lighting was maintained during the night at the request of the Surprise Police so they could see if there was any criminal activity going on. Peri also advised that lighting is continued during the night for the safety of Rancho residents. 

Louis and Peri discussed the transfer of Money market funds of AMTRUST. One of the residents suggested that Countrywide bank also offers high interest rates for money market accounts.  Peri will check into the rates at Countrywide and advise at the next meeting. 

VII. The Open Session was adjourned at 7:50 p.m.  

