Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

Tuesday, August 28, 2007 

I. 
The open session was called to order at 7:00 PM by President, John Clute.

II.   
The Minutes from the July 24th Open Session were approved. 

III.   
Louis reviewed the Income Statements dated July 31st. The statement shows a number of columns/categories with -0- actual expenses for the reporting period. 


This is due in part to a lag in the billing cycles. Louis did discuss the outstanding 


Collection accounts and the amount owing in excess of $100,000, however he did advise the residents that currently we are operating at a 16% profit. 

IV.
New Business: The review of the Financial Compilation was discussed. Louis advised that the audit shows there may be a need to look at future assessments for the gated areas to cover the costs for seal coating of the roads. 


A bid of $1250 from Unique Restoration for the handicap ramp for park access was approved. 

V.
Old Business: The replacement of the drainage culvert should be completed the week of September 3rd. The insurance company will pay for the balance of the 

repairs over and above our deductible. 

Peri reported that there is some possible action regarding the AZ AM Water billing for the common area. There is a meeting in the works to discuss these back billings and how they should be handled or if Associations will be responsible for payment at all. 

Action Items were discussed. The signs are in and should be installed within the next week. Peri will follow-up on the landscaping at the school, which should have been completed by now. 

VI.
Open Discussion: A resident inquired about tree trimming. She has tree branches that hang over her back wall and drop leaves into her pool. Peri will look into the matter and advise the homeowner and the Board at a later date. 


A homeowner in attendance thanked the Committee for the quick approval of her driveway extension. 


There was a report of a broken sprinkler head at Cactus and Bullard that will be looked at by the maintenance crew. 


Graffiti is still a problem in some areas and TAG does not appear to be involved in the clean up.  Graffiti should be reported to the Surprise Police Department at their new number 623-422-2000, as well as to Kinney Management. 

VII.
The Open Session was adjourned at 7:30 PM.  

