Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

September 23, 2008 

I. President John Clute called closed Session to order at 7:00 p.m. Board Members present were, Louis Lugo, Diane Hickok and David McCarthy. Betty Gamble was absent.

II. The August 26, 2008 Closed Session Minutes were reviewed and approved. 

III. Treasurers Report by Louis Lugo: Louis advised that we are $18,000 in the red for the month Ending August 31st, and $33,000 year to date. The overage is due to the increased cost of fertilizer.   

IV. New Business:  Reems Road Improvements are scheduled to start early in 2009 according to Councilman Williams.   

The 2009 Operating Budget was discussed and copies will be available at the October meeting.  An increase in HOA fees will be needed to balance the budget. Anticipated increase will be $46 to $50. Final review and approval to be conducted at the October meeting.   

A new CD will be opened at AmTrust with an interest rate of 4.10% APY.

V. Old Business:  5 of the lots in foreclosure are scheduled for clean up this week.  

ADWR annual reporting is complete. The 2006 report has been amended and the 2007 report is completed. The deadline for the conservation report has been pushed back to March of 2009.

Tot lot play equipment replacements have been ordered some are on back order and all items will be repaired when all parts are in. 

VI. Open Discussion: Due to continued complaints about on street parking it was decided to use some of the money from the transfer fees to increase the night patrol from one to two per month. The cost is only $ 150 per tour and will be increased to two per month from now until the end of the year.  

Changing some of the landscaping in the area of Peoria and Reems walking path was discussed.  The plants will be watered and maintained but the grass will be allowed to die naturally. This will become part of the conservation requirements by ADWR.  

VII. The Open Session was adjourned at 7:30 p.m. 

