Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

September 25, 2007 

I. 
 The open session was called to order at 7:00 p.m. 

II.   
 Minutes from the August 28th Open Session were reviewed and approved. 

III.   
The Income statement dated August 31, 2007 was reviewed. Louis advised there


 Were no items out of the ordinary, and the statement was accepted. 

 IV.  
New Business: Overseeding of the common areas was discussed, costs were looked at, as well as a proposal to cut back on areas to be over seeded due to the 


increased cost of water. HOA's may now charged commercial rates for water. 


It was decided to go ahead with the overseeding for this winter however, both John and Diane voted against the proposal citing the cost as not being good business practice. 


The 2008 Operating Budget was discussed. At this point there are no increases in management fees, the only area of increase is in administrative fees. The complete 2008 Budget will be presented at the October meeting. 

V.
Old Business: Peri advised the insurance company would pay for most of the repair to the damaged culvert and that the repair is almost complete. 


Back billing for water is still an issue. Peri said she was advised by letter from The City of Surprise not to pay the current billing until the issue is resolved. She will pay the current billings only. The issue has not been fully resolved by the City of Surprise. She will provide an update at future meetings. 


Follow-up on Action Items: The “Park Rules” are up at the parks specifying the parks are for use by Rancho residents only. An additional sign was posted at the basin located at Cactus and Bullard discouraging play in this area. Handicap ramp should also be complete within the next couple of weeks. 


Peri will check with the Dysart School District office again on the status of the landscaping now that the parking lots are all paved. 

VI.
The meeting was adjourned at 7:35 by President, John Clute. 

