Rancho Gabriela Homeowners Association

Paradise Education Center

Open Session Meeting Minutes

 January 24, 2006 

I. Open session called to order at 7: 00 p.m. by John Clute

II. Minutes from the December 27th meeting were approved.

III.
The income statements dated December 31st were reviewed and approved. Louis advised the cost over runs in landscaping are due to plant replacement from storm damage earlier last year. 

IV.
New Business: Information was presented regarding a Community website. The cost would be $90 per page and a $26 per month hosting fee. The proposal was approved. The 2005 audit requirements were discussed. The cost, size and content of signs for the parks was discussed. An up date was given on the Neighborhood Watch Committee in phase I. The next meeting is scheduled for February 4th at 12:00 noon. Hiring of off duty police officers to patrol the parks in an effort to reduce vandalism was approved.  

V.
Old Business: 

a) The additional streetlight for Phase 1 is still on hold, we are waiting a   response from APS. 

b) Request for a wall at common area P19-70 does not violate Surprise City Code; there was more discussion as to cost and some question about maintenance of a common area adjacent to the wall. Suggestions included deeding the property to homeowners so the HOA is not responsible for maintaining the small area. 

c) Payment of additional S.L.I.D billing was approved the $3300 is due to overages. 

d) Louis presented more information regarding investing of the HOA reserve funds. M&I bank, Desert Schools Credit Union and Arizona Business bank will 

be contacted for rates on short and long term CD’s. 

e) Approval was given to join the West Valley Home Owners Association. Louis will serve as the contact person. 

VI.       Tabled Business: 

a) Artificial turf guidelines need to be looked at, addresses of those yards with 

turf will be provided to the Board so they can look at the various types. Peri 

mentioned that approval is still needed before turf can be installed.

b) Mail box moves for the gated community are still being investigated, there are

easement issues to be considered. 

VII.
Open Discussion: Concerns included length of time Christmas decorations could be up. City of Surprise guidelines are followed and they require removal by Jan 12th.  Parcel 12 entrance gates reportedly have been open for 9 days straight. Peri 


will investigate. Other comments concerned dog waste in the greenbelt areas not being picked up by owners. Peri will look into the cost of having someone monitor and remove on a regular basis. Residents near the new school have had 


problems with paint balls hitting their property and community areas as well. Residents should report these vandalisms to the Surprise Police. Landscaping issues involving damaged trees will be investigated by Peri. One homeowner voiced concern with K.B Homes and a contractor they used for flooring repair. 

The meeting was adjourned at 8:20 p.m. 

