Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

October 22, 2007 

I. 
The open session was called to order at 7:00 p.m. 

II.   
Minutes from the August 28th Open Session were reviewed and approved as amended.

III.   
The Income statement dated September 30, 2007 was reviewed. Again there were no unusual changes and everything is close to budget. Louis advised we had a net profit of $58,000 for the year. The Income statement was accepted. 

IV.  
New Business:  The 2008 budget was approved and Louis advised that the Budget is balanced however there will be at $1 increase in assessments. The increase in water and electric rates was part of the reason for the increase in assessments, and we will need to continue to monitor the cost of water and the rates we are charged.  The gated areas will have a 10% increase in their association dues too. The increase is due in large part to the need for reserve funds for future road sealing and repairs. 


The board voted not to pay $7500 to replace one of the palm trees in the common area. 

V.
Old Business:  The issue of the back billing by AZ American Water for watering of the common areas is not resolved and Peri will stay on top of meetings that are scheduled in the next few weeks in an effort to resolve the back billing.  There is also the issue of the HOA being billed as commercial users instead of residential users. 


Action Items were reviewed.  The handicap ramp is installed in parcel 23. 

           Hacienda Homes will close the gates during the day in parcel 12. Peri advised Hacienda owes the gate fee for the 2nd and 3rd quarter. When it is received she will advise the homeowners of their credit.


Sign at Juniper had to be redone, the wrong style lettering was sent out. 


All of the parks have had the signs posted stating the "Rules" along with "No Trespassing " signage. 

VI.
Open Discussion:  A motion was made that late payment fees now be assessed to individual lot owners due to the increased cost from $2.50 to $5.00 charged by KMS.   Currently the Association pays the cost of the late letters. The motion passed unanimously. 


Residents in attendance were advised that the artificial turf issue was coming up again and would need to be addressed. 

Residents also voiced concerns over mole holes in the area of 148th and Cactus, lighting in common areas, and one resident was concerned with a lack of enforcement of CC&R rules going back 3 years. However the complainant could not offer specific information. 


More newsletters were discussed and Peri advised that due to the cost the number and frequency of the letters had been cut back.  One resident offered to provide quotes for a quarterly newsletter. 


Residents were also very concerned about the AZ American back billing for water, and the new charge as commercial users. 

VII.
The open session was adjourned at 8:00 p.m. 

