Rancho Gabriela Homeowners Association

Paradise Education Center

Open Session Meeting Minutes

October 24, 2006 

I. 
 John Clute called the open session to order at 7:00 PM. 

II.   
 Minutes from the September 26, 2006 meeting were reviewed and approved.              

III.   
The Income statement of September 30, 2006 was reviewed and approved. 

IV.  
New Business:

Louis reviewed the 2007 proposed assessments and operating budgets, explaining the need for an increase in both the master and gated communities. Dues will increase by 10%. Members will be sent letters explaining the increase. Questions were asked about the reserve account balances verses the increase; Louis explained the current vs. future expenses. 


The members discussed and voted to participate in the TAG (Together Against


Graffiti) program at a cost of $600 to the association.

V.    
Old Business: 

Action list update was given by Peri; weeds at Rancho Gabriela School have been cleaned up. Marley Park is responsible for the landscaping on the south side of Sweetwater Blvd. Replacement of the Juniper monument was placed on the action list for review in March.

VI.
Open Discussion:

Street parking is still an issue; locations of violations not already on the violation list were given to Peri. A resident decided to remove alarm security signs from front yards in her neighborhood. A backyard balcony is being used as a clothesline. 

Louis advised that it was time to move some of the money in the CD’s and he had researched several banks. It was decided to move funds to Desert Hills Bank,

As they are offering a 7month CD with 5.5% interest. 

VII.
There was no other open discussion and the meeting was adjourned at 7:30 p.m.

