Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

October 28, 2008

I. President John Clute called the Open Session to order at 7:00 pm. Board Members present were, Betty Gamble, Louis Lugo and Diane Hickok. David McCarthy was absent.

II. The September 23, 2008 Open Session Minutes were reviewed and approved. 

III. Randy Oliver, Surprise City Manager was a guest speaker.  Mr. Oliver discussed many issues including the City Budget.  Mr. Oliver advised that in spite of the poor economy, Surprise is in good shape, The City will however adopt of budget reflecting 5% in cuts.  Sam’s Club big box store is set to open in the next month and will be a big source of sales tax revenue to the city. Mr. Oliver also updated the progress on the Prasada Development, which hopes to have 2 million square feet of retail space when it opens in mid 2012.  Nordstrom’s is one of the proposed tenants that may serve as anchor for the Prasada Development. Mr. Oliver also discussed his idea to have a resort at the base of the White Tank Mountains, with a gondola ride to a restaurant at the top.  The City is also looking into a Park and Ride lot at Bell and Grand with the hopes of one day bringing light rail to this area. 

IV. The Income Statement dated September 30, 2008 was reviewed and approved.  Transfer fees were discussed and it was agreed that revenue from the Transfer Fees will be used to pay bills at this time, and that no money will be transferred into the Reserve Account until after the first of the year.  Peri advised that if all bills were not currently paid, they would be by the end of the month. Legal and Accounting fees for CC&R violations are currently off set by payment activity.   

V. New Business:  The 2009 Operating Budget was reviewed and there was much discussion about cutting even more time from the current watering schedule in order to save money. One proposal was to totally eliminate the watering from the green belt areas. On a three to one vote the Board elected to keep the current reduced watering schedule. In order to balance the 2009 budget it was decided that the HOA monthly fees will increase from $46 to $50. 

Peri advised that APS had notified her that 40 trees on the south side of Cactus will have to be removed because their growth is interfering with the power lines. APS has agreed that they will pay for the removal of the trees and the grinding of the remaining stumps to ground level as well as providing 21 replacement trees for the area. Peri and Ed have marked the trees to be removed and will work with APS to determine if the removal can be done in stages over a period of time. 

Peri further advised that some of the trees along the walking path closest to Peoria Avenue are infested with flat head boars and will have to be treated at a cost of $120 per tree. Peri and Ed will mark the trees that are infested and a decision will be made at the next meeting as to how to proceed.

VI. Old Business:  Peri advised that several of the lots scheduled to be cleaned up have been taken care of by the bank or lender of the property. 

Peri also advised that most of the parts for replacement / repair to play equipment in the various parks should be completed by the next meeting. Again on a 3 – 1 vote the Board agreed that money from the transfer fees should be used to pay for the costs of replacing damaged playground equipment. 

VII.
The Open Discussion concerned the 2009 budget including the cost of watering and whether or not the greenbelts should be watered. As noted above the    Board voted to leave the current watering schedule as it is.  Additional comments were made regarding a vacant lot with a broken garage door that cannot be closed. Code Enforcement is to be notified to assist if possible.

VIII.
   The Open Session was adjourned at 8:20 p.m.         

