Rancho Gabriela homeowners Association

Paradise Education Center

Open Session November 22, 2005

I
The open session was called to order at 7:00 p.m.

II
Minutes from the October 25, 2005 meeting were reviewed and approved.

III
The Income Statement of October 31, 2006 was reviewed and approved.

IV
Reserve study for Master Association was reviewed. Louis met with Peri and

went over the current reserves  Louis announced there is enough money in the

reserve account- there will be no increase in HOA fees.

V
New business:

a.  The 2006 operating budget was approved.

b.  Information was provided and more requested on investment of reserve

money.  We will look into staggered investments in 3,6,9 month CD’s

and other accounts.  M&I bank will be asked to prepare a prospectus

for review at a future meeting.

c.  Louis and Betty will attend a West Valley HOA dinner on December 6th
Approval was given to join the West Valley Homeowners Association.

d. Miracle Maintenance won the approval for the power washing of ramadas and
picnic areas.

VI
Old Business:

a. Street lighting for additional light has been approved, the actual cost

Appears to be $1800, which is less that previously discussed.

b. Street sweeping for the gated areas is scheduled to begin the week after

Thanksgiving. We will need to check with City of Surprise for

Sweeping schedule for non-gated areas.

c. More information is needed from City of Surprise regarding installation of a wall in common area adjacent to lots P19-69 & 70. No
Information has been received from the City of Surprise as to a change.

d. Four persons signed up for or expressed interest in a Neighborhood

Watch program at the National Night Out events held in Surprise.

VII
Open Discussion:

Residents expressed concern about the speeding on Windrose and suggested

Maybe speed bumps would be an answer.

Vegetation overgrowth is obstruction the signs at 151st and Yucatan, Peri will check it out.

Residents report kids at the new school (construction area) are throwing dirt clods at block walls and having them come into their yards.

There is still a lot of concern for the amount of damage being done by kids riding skateboards and small-motorized vehicles in the parks and common areas.  Kids are using the tables and play equipment as jumps also doing a lot of graffiti on the Ramada’s play structures and signs. Homeowners were advised to call the options to handle the problems in these areas.

Damaged sidewalks need to be reported to the City of Surprise. Neighbors are concerned bout the back yard buildings being constructed at 151st and Mercer Ln.  Peri was under the impression the issue had been resolved, however it appears that the structure is larger and less compliant than before.  Peri will assess the situation and meet with neighbors as well as the non-complaint property owners.

VIII
The meeting was adjourned at 8:05 p.m.

