Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School

Open Session Meeting Minutes
November 24, 2009

I.
John Clute called the Open Session to order at 7:00 PM. Louis Lugo and Diane Pinkney were in attendance. Dave McCarthy was absent.

II. 
Minutes of the meeting from October 27, 2009 were reviewed and approved.

III. 
Louis presented the Treasurers Report. The Income Statement dated October 31, 2009 was accepted as presented.

IV.
New Business:

a. The 2010 operating budgets and assessments were approved. The assessment will not increase for 2010 for the master association or the gated parcels. Although delinquency and collections remain high, changes in watering of the common area landscape, no overseeding for winter rye grass and the addition of a transfer fee upon the resale of lots all contributed to balancing the budget without an increase to the assessments.

b. The Board reviewed a proposal from Deca Southwest Lighting and Electrical for 

an inspection service of the community lighting. Purpose of the inspections is to stay on top of the lighting issues instead of dealing with outages. Deca agreed to no cost for inspections with agreement for replacements.

c.
Surprise City Councilman, John Williams attended the meeting for input regarding upcoming discussions on a new rental/investor housing ordinance.

V.
Old Business:

a. Status of EZ FLO installation – Tanks continue to be installed on a one per week basis. Costs per tank have been reduced with negotiations by KMS Landscape with a new manufacturing vendor. Installation of all tanks should be completed by spring 2010.

b. Stabilizing of the 4A fire access road will be completed in December.

c. Councilman John Williams will follow up with the Dysart School District regarding the lack of landscaping on the north side of the school along Cholla at Rancho 

Gabriela Elementary School. 

VI.
Open Discussion: 

a.
The Board formally accepted the resignation of Diane Hickok from the Board of Directors. Diane was thanked for her service. Her position will be filled at the upcoming annual meeting scheduled for May 2010.

b.
Bids for seal coating of the gated community roads to be reviewed at the January 2010 meeting.

c. 
Newsletters will be delivered the first week of December.

VII. 
Meeting Adjourned at 7:30 PM. 

Meeting minutes prepared and submitted by,

Peri Swenson - KMS

