Rancho Gabriela Homeowners Association

Rosefield Elementary Charter School 

Open Session Meeting Minutes

November 28, 2006 

I. 
The Open Session meeting was called to order at 7:00 p.m. by Board President John Clute. 

II.   
 Minutes from the October 24, 2006 meeting were reviewed and approved. 

III.   
The Income Statement dated October 31, 2006 was discussed. Louis provided information on expenditures and ways we may need to make cuts in the future.


Overseeding and watering during this time is a major expense and may be cut or curtailed in future years. Louis explained how we could have budget shortfalls and still have money in accounts for future capital improvements. Louis emphasized that there was no increase in HOA dues in 2006. The income statement was accepted. 

 IV.      New Business: Meritage punchlist signoff. It was agreed that $1400 would be accepted on behalf of Meritage Homes to complete the wall column not built during construction nest to lot 222 in Parcel 22.  Estimate for construction from Faulkner Fence Company. 

V.    
Old business:

Peri advised she received a bill from Linda for the cost of our participation in the TAG program. The bill was for $720 instead of the $600 we previously agreed to. Peri will check with Linda on the additional $120. The amount of $720 was however approved for payment. 

Action list update was discussed. Most of the items have been completed or are due for completion very soon. We have not received reimbursement from the City of Surprise for the Bullard well site electrical billing. Peri will send a demand letter to the City of Surprise.  Phase 4 vandalism repairs from a fire are nearly complete. The new trash container is on order. Landscaping at Rancho Gabriela School is pending completion of the parking lot, which should be in the 2007 school district budget. 

VI.
Open Discussion: Concern was voiced about the standing water in greenway 


areas. It was felt the standing water was due to the extensive watering required for 

the over-seeding, which is now, complete and should resolve the problem.   

Graffiti and other criminal activity were discussed. We will attempt to have access to City of Surprise crime stats on the HOA web site. 

Lack of sidewalks and curbing was discussed. It was not required when the plots along Reems were approved. Contact should be made with Doc Sullivan to push for completion of this area.  One resident was also disappointed in the esthetics at the entryway to his gated community. He also wanted the board to give permission to put holiday wreaths on the gates. 

Due to the meeting being moved to different rooms each month, residents requested better signs directing them to the meeting.

Dog owners not picking up after their pets was also a topic of discussion along with trash cans not being put away, and on street parking is still an issue in some areas. No meeting in December. Next meeting January 23rd. 2007

The open session was adjourned at 7:50 p.m. 

