 

 RANCHO GABRIELA HOMEOWNERS ASSOCIATION 

Paradise Education Center

                                                  Open Session 

February 28, 2006

I. The Open session was called to order at 7:00 p.m. by John Clute, all board

Members were present with the exception of Dave McCarthy who was ill. 

II. The minutes of the January 24, 2006 meeting were reviewed and            approved. 

III
The Income Statement dated January 31, 2006 was approved after discussion regarding the cost of water. The increase is due to the lack of rain and turf treatment requiring additional watering. 

IV
New business: Park Patrol service has been very successful, no violators have been apprehended, and no reports of vandalism. The patrol service will be scaled back to two random days per week, with the exception of spring break week when the patrols will be every night.  


The community web site is about 1/3 complete and should launch prior to the next meeting. 


Signs for the parks have been ordered  should be installed within 2 to 3 weeks. 


The annual meeting is coming up in April and will be the first meeting held at our new locations of Rosefield Charter School located at Cactus and Bullard .


City of Surprise will be sending a representative to meet with the association at the annual meeting to discuss issues involving both the HOA and the city. 

V
Old Business:  Additional lighting for Phase 1 cul da sac is on order and should be installed prior to our next meeting.  Faulkner Fence was approved to install the wall between lots 69-70 in Parcel 19, at a cost of $1819.76. Installation should be completed fairly quickly. Also approved was the relocation  of mailboxes for Parcel 12 from outside the gates to inside the gates. Cost for the move $465 and should be accomplished in a few weeks.  Peri advised there was additional damage to mail boxes in Parcel 22, the cost for repair will be $1300 for the boxes and $375 for each of the pedestals. A witness observed the vehicle causing damage and Peri will follow up and pursue reimbursement. Signature cards for the CD’s at M&I bank were signed by board members.  

The 2005 Financial review has been ordered and will be available at the April annual meeting. The update on park vandalism was discussed during new business. 

VI
Tabled Business from previous meetings: Addresses were provided to board members to review artificial turf placed in front yard landscaping at two locations. Neither address has submitted for approval. Board members will view current installations. Peri is working on containers and or pick –up service for dog waste. 

VII
Open Discussion:  Rancho Gabriela sign at 149th and Cactus is only partially lit. Peri will look into having it repaired. A request was made to have trash cans placed along the walking paths, again Peri will get quotes on what is available that is vandal proof. Replacement of  damaged stone 

on the ramadas  will be delayed until we are sure the vandalism has stopped. The replacement swing for the phase one park has been ordered.

Peri advised that the landscaping crew is in the process of relocating the sprinkler heads to reduce or eliminate the calcium problems on the walls. 

One home owner thanked to board for their service and work for the association. 

 VIII
The meeting was adjourned at 8:00 p.m. 

 

 

 

 

