RANCHO GABRIELA HOMEOWNERS ASSOCIATION

Rosefield Elementary Charter School

1st attempt Annual Meeting / Open Session Minutes

Tuesday, April 25, 2006

I. John Clute called the Open Session to order at 7:05 pm.

II. The members of the audience were welcomed and all board members were introduced. John announced that there were not enough lots in representation to constitute a quorum and that the annual meeting would take place in May.

III. Minutes from the 2005 annual meeting were reviewed but could not be approved due to lack of quorum.

IV. Louis reviewed the current income and reserve statements and discussed the CD’s at M&I bank. Louis also answered questions on cost over runs that were due to vandalism in the parks and hiring of off duty officers. Also the costs for the gated community, a repair cost of $3400 for gate repair will be reimbursed to that account. 

V. Nominees for the expiring board position were introduced. The only candidate present was Betty Gamble. It was not known why the other candidates did not attend. 

VI. The election will be held at the May 23rd meeting, which will be the 2nd attempt to hold the annual meeting.  Peri advised those in attendance to encourage neighbors to attend the next meeting, and explained the importance of use of the absentee ballots. 

VII.
Community Review: Updates were provided on the vandalism issues and patrol services. It appears that the patrol service is effective as there have only been minor incidents of graffiti since the service started. Parcels 11 & 17 totaling 120 lots have been added and will be built out in 2007. The new website was discussed and the web address was provided. The launch date is set for Monday May 1st. Suggestions were made for future changes to the web site and those requests will be looked into.  

VIII. Dave reported that the Design Review Committee meets twice a month and typically handle about 20 requests per month for various architectural and or landscaping changes.  

IX. Open discussion focused mainly on one residents’ dissatisfaction with the parking policy. Many residents shared their comments regarding the parking issue. The board will review parking policies and could at some future date put the matter to a vote of the homeowners.  Other discussion concerned what some residents felt was a lack of responsiveness between homeowners and Kinney Management.  The issue will be looked into further.

X.
     The meeting was adjourned at 9:00 p.m. 


