RANCHO GABRIELA HOMEOWNERS ASSOCIATION

Open Session Meeting Minutes

Tuesday, June 28, 2005

Paradise Education Center

I                                    The Rancho Gabriela Homeowners Association meeting was called to order by John Clute at 7:00 p.m. Board members in attendance were John Clute, Diane Hickok, Louis Lugo, David McCarthy and Peri Swenson and Kathy Elerick from Kinney Management. Betty Gamble was on vacation.

II
Minutes from the April 26, 2005 Annual Meeting and the Open Session meeting of May 26, 2005 were approved.

III    
 Income Statements were reviewed by Louis and Peri. Questions were answered regarding some higher costs for pest control and utilities.

a.   The higher costs for pest control were direct results of gopher and

      bee problems.   These costs should go down once these problems 

      are resolved.      

b.     Utility increases are related to the operational costs of the well site.
The HOA will be reimbursed $9,000 - $10,000 once the well site is
accepted by the City of Surprise and or Arizona American Water.
c. Increased water costs are due to usage this time of year

Motions were made and the income statement was accepted.
IV
New Business:

a. Peri advised that changes have been made to the irrigation/sprinkler timers and that sand has been brought in to alleviate the standing water problem in some areas.

b. Peri clarified the CC&R’s regarding backyard landscaping.
c. Officer Ortega from the City of Surprise Police Department will be at the next meeting to discuss Block Watch.
d. All contracts are month to month with the exception of insurance.
V

Old Business:
a. The 2004 audit is being completed and will be presented at an upcoming meeting.

b. Reserve study updates have been ordered and will be completed

in August/September for review.

c.   Night tours will begin twice monthly. The tours are after 10 p.m.

and will only focus on parking violations.

VI

Open Discussion:

Again the main complaint was on street parking followed by graffiti on the electrical boxes, standing water on 151st lane, storage sheds/height restrictions and front yard statuary. Peri addressed the standing water issue on 151st Ln and the soccer fields. Sand has been brought in to hold alleviate some of the considered. Peri and board members explained the violation process in response to concerns about the length of time it takes to correct violations.

Broken sidewalks are the responsibility of the builders, while damage and repair to walkways is the responsibility of the developer. Repairs are in the process of being made.

A request was made that a map of Rancho Gabriela be brought to future meetings so everyone can visualize what areas are being discussed.

VII
     The meeting was adjourned at 8:15 p.m.

