Rancho Gabriela Homeowners Association

Rosefield Charter Elementary School 

Open Session Meeting Minutes

August 22, 2006 

I. Open session called to order at 7:00 p.m. by John Clute. All board members were in attendance.

II. The minutes from the July 25th, 2006 Open Session were reviewed and approved

III.
Louis reviewed the Income Statements dated July 31, 2006. Louis asked for clarification on a couple of accounts and noted the new loss for the gated communities was $11,000. Twenty-four hundred dollars that was received from an insurance company for damages was credited to the wrong account and will be transferred to the Gated Community Account to off set some of the loss. There was also discussion regarding some of the sub contractor accounts.  The Board also voted to discontinue the off duty security for the time being.  

IV.
New Business:  The street parking survey results were discussed. 178 responses received in favor of changing or revising current restrictions, this represents only 8.4% of the voters and 67% would need to approve any changes. Parking prohibitions and restrictions remain as they are in our CC&R’s. 

The 2005 Audit/Reconciliation tabled from the July meeting was approved. 

Louis also advised that a 3rd Certificate of Deposit will be opened at a different 

Bank and that $50,000 in reserve funds will be transferred to it. 

V.
Old Business:  The final draft of guideline changes for was approved with the addition of the 2nd page. Changes will be mailed out to home owners as well as 


posted on the web page. Action list update – ballards are not completed at the gated area entrances, however they should be finished within 2 weeks. The backfill at Rancho Gabriela School was completed. Volleyball and soccer nets 


have been replaced. The Bullard well site electrical billing issue has been resolved and the City of Surprise will be reimbursing $16,000. 

VI.
Open Discussion: The drainage ditch at Rancho Gabriela school is filling up again. Garage doors are to be closed except when someone is out there working. There has been a problem with mice getting into open garages. A request was made to have one representative from each of the Gated Communities form a committed to bring issued to the Board as well as to have someone serve as a contact person to open gates for yard sales etc. Zoning and future development at Bullard and Peoria was discussed. No one knows for sure what is going in on that parcel. Peri mentioned that if you call the City of Surprise Code Compliance Hot Line with an issue, be sure to leave a full detailed message including an address where the problem exists. 

VII.
The meeting was adjourned at 7:45 p.m. 

