Rancho Gabriela Homeowners Association

Tuesday, September 27, 2005

Paradise Education Center

Open Session 

I
  John Clute called the Open Session to order at 7:00 p.m. all Board members  

        were present along with Peri Swenson from Kinney Management. 

II
  Minutes from the August 23rd, meeting were reviewed and approved. 

III
  The income statement dated August 31, 2005 was reviewed and approved.

IV      Review of the 2004 Audit Results found that a $56 fee that should have been 

        assessed to homeowners in gated communities was not assessed. The builders,

        title companies and management company missed this fee. Letters will be sent to 

        homeowners in the five gated communities explaining the over sight, and some

        time will be allowed for homeowners to pay this fee. The fee funds the reserve 

        account for the gated communities. 

V      A request for quotes from street sweepers resulted in only one bidder. A request  

       will be made for additional bids from other competitors, prior to signing any 

       agreements for service.  

VI     Old Business: Status of the Reserve Study, site visit is complete, and the report is  

       being prepared and should be received by Kinney Management any day. 

      The request for additional street lighting in phase one at a cost to the HOA of 

      $2500 plus the cost of operation was approved.  Peri will re-verify with APS 

      and the City of Surprise that this is the total amount the HOA will be required to 

      pay.

VII    New Business: A homeowner made a request that she be exempt from the 

      CC&R’S regarding on street parking. She has four drivers and four vehicles in 

      her family and feels that she should be allowed to park on the street. She talked  

      to Council Member Doc Sullivan that told her she could park on the street and 

there was nothing the HOA could do. Homeowner was advised to comply with   CC&R’s, and that she would continue receiving violation notices, which could 

      progress to additional costs and actions. Homeowner advised she would see the 

      HOA in court. 

      Peri discussed the Richmond American parcels 11 & 17, and discussed the need 

      for review of additional declarations. 

VIII  The meeting was adjourned at 7:40 

