 RANCHO GABRIELA HOMEOWNERS ASSOCIATION

Annual Meeting Minutes

Tuesday, April 20, 2004

West Point Elementary School

I. The first Annual Meeting of the Rancho Gabriela Homeowners Association was called to order by Peri Swenson of Kinney Management at 7:00 PM.

II. Welcoming remarks and introductions were given. Kris Harman and Rick Hurla of Big Red Land Investments and Officer Jurn of the Surprise Police Department were in attendance.

III. An overview of the community was given describing the 5 phases of the community and its amenities. Status of 600 homeowner lot closings was discussed along with the process of transition to a homeowner Board of Directors in 2005. 

IV. The 2004 Operating Budget was reviewed.

V. Open discussion was held with comments and concerns from homeowners on the following; street sweeping, maintenance of builder owned lots, maintenance of front yards, opening of new schools, location of school bus stops and gophers in common area turf.

VI. Meeting was adjourned at approximately 8:00 PM.

